
Leaders have one of four mind-sets about talent

Talent commitment includes both leaders’ individual enjoyment and 
commitment to talent management, and leaders’ perceptions of its 
importance to the organization.

Talent effectiveness consists of business leaders’ performance at both 
organization-wide talent management activities and individual talent 
management activities.

Source: CLC Human Resources, CLC Talent Management Effectiveness Survey, Corporate Executive Board
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Talent Management Effectiveness

High

Low

42% 
Strivers

Believe in the 
importance of talent 
management but lack 
effectiveness at critical 
talent management 
activities

Firmly believe that 
human capital 
is critical to the 
organization’s success 
and effectively execute 
against the most 
important activities

19% 
Talent Champions

Not convinced that 
talent management 
solves business 
challenges and 
do not effectively 
execute against talent 
management activities

31% 
Talent Rejecters

Not convinced that 
talent management 
solves business 
challenges but 
effective at critical 
talent management 
activities

8% 
The Half-Hearted

Low High

How many talent champions does your 
organization have?


