The field builds toward strong and equitable impact at scale by advancing six
observable field characteristics

Clarity on the intersections, value
proposition, and role for the Public
Sector Systems, reinforced by the

relationships within the policy and
administrative structures to drive impact

Sustainable, sufficient and equitably

distributed resources (financial and
non-financial) that are critical to
supporting the field’s actors

Adaptive infrastructure

that acts as “connective tissue” to make
the field more connected,

coordinated and effective
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Source: How Field Catalysts Galvanize Social Change; Measurement, Evaluation, and Learning: A Guide for Field Catalysts; Field Building for Population-Level Change;

A credible, robust, and evolving

knowledge base that informs the
field’s strategy, acts as a credible reference
point

Diverse but complementary actors that
share a common vision and are
representative of or authentically engaged
with the most impacted communities

Alignment around a clear and dynamic

field-level agenda that is co-created
by diverse stakeholders within the field


https://ssir.org/articles/entry/field_catalysts
https://www.bridgespan.org/getmedia/e6226561-b665-42d4-8c2b-bbc3677b64f7/measurement-evaluation-and-learning-guide-for-field-catalysts.pdf
https://www.bridgespan.org/insights/library/philanthropy/field-building-for-population-level-change
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