Bridgespan Cost Analysis Toolkit 

Step 1: Determine purpose and scope
Template: Program definition
Describe each of the programs offered by your organization today along three dimensions:

1. Service offering, which, for an afterschool program, could include:
· One-on-one tutoring
· Homework help
· Mentoring
· Arts and crafts
· Others
2. Resources required, including:

· People

· Equipment

· Space

3. Target population characteristics

· Age/gender
· Needs
· Geography

· Other defining characteristics

If programs share two of the three categories above, consider whether they should be treated together as a single program.
If the programs look the same to your participants (beneficiaries served), then they likely should be treated together as one core program—even if they have different funding sources and are split out separately for grant and/or contract reporting. 
If an activity or program amounts to less than 5% of total expenses, it should be combined with other such activities under a separate category of its own (e.g. “Other” or “Miscellaneous”)
-------------------------------------------------------------------------------------------------------
Example 1: 

Organization: Nonprofit Anonymous 
Program definition: 3 programs
	Program (traditional categories)
	Program 1: education
	Program 2: health
	Program 3: housing

	Service offering
	Afterschool and during-school reading and writing programs
	Walk-in clinic and emergency medical services
	Advocacy and training programs for transitional housing

	Resources required
	
Staff, supplies and food, facilities, transportation, curriculum

	Staff, facilities, 
transportation, supplies
	Supplies, transportation, lobbying support

	Target population
	Boys and girls, ages 10-18, Bay Area


	Boys and girls, ages 10-18, Bay Area


	Boys and girls, ages 10-18, Bay Area



	Program definition (for cost analysis)
	Program 1: education (only target population overlaps)
	Program 2: health (only target population overlaps)
	Program 2: housing (only target population overlaps)


Example 2:
Organization: community relief organization for at-risk adults
Program definition: 2 programs

	Program (traditional categories)
	Program 1: Soup-on-Go
	Program 2: LA Cares
	Program 3: Roof LA

	Service offering
	Soup kitchen services
	Soup kitchen services
	Temporary housing services

	Resources required
	Staff, soup supplies, kitchen facilities

	Staff, soup supplies, kitchen facilities

	Housing facilities, staff, housing supplies

	Target population
	
Migrant workers, Los Angeles


	
Homeless adults, Los Angeles


	Homeless adults, Los Angeles

	Program definition (for cost analysis)
	Program 1: Soup kitchen program (sharing both services and resources, serving populations with similar needs out of the same location)
	Program 2: Homeless housing program


